
Results
 

Over 100 Clients
Experienced growth using 

PAIRIN's tools 
 

4.5X Faster
Coachee insights and trust-

building timeframe 

Up to 74 Percentile
Change in targeted skills for 

coachees

Up to 35% Growth
To foundational skills target

There are 15 Drivers that describe 
how people are motivated.

Nicole Gravanga, Ph.D., uses PAIRIN to screen and 
understand new coaching clients—allowing her to 
provide immediate value to a client within the first 
30 minutes.

Background
The majority of Nicole’s clients are referred to her by the HR department 
at large multinational corporations. Nicole became an executive coach 
following years of leading in business, venture capital and neuroscience. 
After taking the PAIRINOLOGY 101 and 201 courses, which helped her 
better understand what drives and motivates people, Nicole began to use 
PAIRIN in all her coaching conversations. 

Approaching a New Client
When a new company hires Nicole, she works with HR or leadership to 
answer three fundamental questions: who the client is, how to get them 
to grow as quickly as possible, and how conducive a company culture is 
to growth. Because PAIRIN addresses all three components, organizations 
quickly realize how PAIRIN provides a holistic solution to assessing and 
developing employees, making it easier for Nicole to gain new clients 
quickly.
 
The first conversations with new clients focus entirely on PAIRIN’s 
Drivers, which are 15 attributes that describe how a person is motivated 
and driven. Drivers help Nicole build trust with a new client, especially 
when they’ve never met before. Nicole can talk about someone’s leading 
qualities during their first meeting, and a client will confidently agree with, 
“Yep, that’s me!” Nicole’s favorite part is that she “can take a 5-minute 
scan of someone's data, and that quick check allows me to hear the 
deeper challenges during their coaching conversation.”

Accelerating Development for 
Executive Coaching Clients 



If I’ve never met them before, 
my clients are stunned at how 

amazingly accurate the assessment 
and insights are in my first meeting 

with them.
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Nicole notes that PAIRIN allows her to “speed up the getting to know you phase 
and prevents coaching clients from saying that everything is cool and they have 
no challenges.” What used to take months and several sessions to uncover, Nicole 
is now able to do in 30 minutes using data from the PAIRIN system. With this 
accelerated feedback process and rapid-fire assessment of how they can make 
changes in their lives for the better, Nicole quickly and effectively helps her 
clients and their companies achieve their goals.

In the first half-hour with one coachee, a middle manager in her 50s, Nicole 
discovered a few things that seemed to be obstacles for her at work. While this 
individual was high in Achievement, Personal Power, and clearly very driven, she 
was very low in Deference which meant she wasn’t allowing people around her 
to be a capable team. As they talked, Nicole discovered the issue appearing in the 
client’s personal life as well. Together, they developed homework assignments 
based on the client’s PAIRIN scores that allowed her to break these bad habits 
within five weeks and the client began delegating to her team effectively.

About PAIRIN
PAIRIN is a social enterprise software company whose mission is to make education relevant and hiring equitable. The PAIRIN 
Readiness Management System™ is the world’s first competency-based talent ecosystem that uses friendly science to personalize 
career exploration, job matching and professional development.  Recognized as one of “The Top 50 Coolest New Companies in 
America” by Business Insider in 2015, winner of the 2017 Denver Chamber of Commerce Start Up of the Year award, and a 2017 
Colorado Companies to Watch winner, PAIRIN continues to lead the skills-based talent pipeline evolution for education and industry. 
Find out more at www.PAIRIN.com.
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Implementing PAIRIN for 
Executive Coaching

Have coachees take The 
PAIRIN Survey prior to first 
session.

Talk about Top 3 Drivers in 
the first meeting to build 
trust and uncover stories 
and problems in the client's 
life. 

Give clients homework 
asssignments to track 
growth.

Another instance of notable impact was with a mid-40s male executive in the 
sciences whose company recommended him for coaching due to significant 
concerns about his social skills. Nicole saw that he was very low in the 
foundational skills that are required for building higher-order skills, which PAIRIN 
terms “The Imperatives.” By focusing on these skills, such as Self-Confidence, 
Emotional Self-Awareness and Self-Alignment, Nicole helped him realize a 35% 
growth in these areas (from a match score of 66 to 89). As a result, he was also 
able to significantly grow five skills by more than 50 percentiles each, including 
important skills such as attraction to followers and stress tolerance. Growing 
these skills helped reinforce his place in the company by changing his internal 
reputation and ultimately, saving his job. 

About Nicole Gravagna, Ph.D. and NeuroEQ
NeuroEQ is a behavior prediction company that was founded by Dr. Nicole Gravagna, a neuroscientist and executive coach. NeuroEQ 
uses cutting-edge neuroscience research to better choose which behavior change methods will allow for quick and permanent 
change. NeuroEQ also uses cutting-edge software, PAIRIN, to speed up the process of getting clients to a present awareness of how 
they are behaving today. Learn more about NeuroEQ workshops, coaching, and team design reports at www.NeuroEQ.com.

http://www.PAIRIN.com
http://www.NeuroEQ.com

