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PAIRIN allows us to identify 
job-ready candidates using 
a strengths-based approach 
that is positive and, at the 

same time, identifies areas for 
growth that are crucial for our 

candidates to succeed. 

“

”
DAN KASKUBAR 

COO, ACTIVATE 
WORKFORCE SOLUTIONS
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How Programs Like Activate Implement PAIRIN
Use The PAIRIN Survey to determine if a participant is ready to re-enter the workforce.

Debrief to determine if the individual is open to coaching. 

Coach each individual from three to six months on imperatives and readiness first.

Retest participants after they’ve been placed in their new jobs to measure growth over time.

Activate Workforce Solutions 
Denver, CO

Industry:
Workforce Development

PAIRIN Solutions:
PAIRIN Pro, PAIRIN Hiring and 
PAIRIN's coaching courses

Activate uses a combination of The PAIRIN Survey and PAIRIN coaching courses to develop their 
coaching plan for program participants. An in-depth PAIRIN debrief helps Activate get to know 
candidates in a deeper and more personal setting than a standard job interview. After a candidate 
is successfully placed into a job, Activate uses PAIRIN coaching tips, insights and questions for 
individualized coaching sessions.  

Approach
Activate Workforce Solutions (Activate) needed a more accurate 
way to assess the job readiness of potential candidates. Many 
of their candidates lack traditional degrees or have periods of 
unemployment and incarceration in their background such that 
standard measures of job assessment are difficult. Activate uses 
PAIRIN's processes and tools to measure candidates' attitudes and 
behaviors that are linked to job success. The insights generated by 
The PAIRIN Survey inform Activate's interviews with candidates, 
helping pinpoint strengths and growth areas in an a highly efficient 
manner. Candidates are assessed in qualities such as Coachability 
and Initiative to determine whether they are a good fit for Activate's 
recruitment and coaching services. 

Activate Workforce Solutions, a workforce development program that 
helps people with barriers to employment, needed to implement more 
impactful practices for screening individuals and growing job-readiness 
of their participants.
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3x 
retention at placement sites

$22,889 
average annual benefit to 

society per Activate placement

Faster, 
more insightful coaching from 

day one

Focused
development planning from 

each individual

Better
job matching for more 

long-term and successful 
placements

About Activate Workforce Solutions
Activate Workforce Solutions is a people-centered recruiting firm in the entry-to-middle skill labor 
market. Activate helps Denver-area businesses discover, retain and develop motivated and loyal talent in 
hard-to-fill and high-turnover jobs. Their mission is to activate low-income individuals into their inherent 
potential through the dignity of work. Together with their nonprofit and employer partners throughout 
the Denver metro area, Activate Workforce Solutions is building an alternative workforce ecosystem 
built on excellence. This creates first opportunities and second chances for those who not only need a 
job, but want a career and demonstrate the initiative and work ethic needed to get there. Find out more 
at www.ActivateWork.com.

About PAIRIN
PAIRIN is a social enterprise software company whose mission is to make education relevant and hiring 
equitable. The PAIRIN Readiness Management SystemTM is the world’s first industry independent cloud-
based solution for integrating soft skills development and matching into any program or company. 
Recognized as one of “The Top 50 Coolest New Companies in America” by Business Insider in 2015, 
winner of the 2017 Denver Chamber of Commerce Start Up of the Year award, and a 2017 Colorado 
Companies to Watch winner, PAIRIN continues to lead the skills-based talent pipeline evolution for 
education and industry. Find out more at www.PAIRIN.com.

Results
As a result of implementing PAIRIN's tools, Activate realized 
more focused and efficient conversations with clients, saving the 
organization and individual valuable time. Activate notes that 
PAIRIN also helped create better matches for placing individuals 
in the right roles at the right time. All of their candidates were 
screened through PAIRIN, and about 25% of candidates were 
screened out through the use of PAIRIN because the candidates 
were not a good fit for either the available jobs or for Activate's 
coaching. Gaps in the imperatives, such as Self-Assessment and 
Self-Blame, frequently arise in everyday life for many of these 
individuals, so Activate used those as a starting point to uncover 
more about the individuals. Dan Kaskubar, the COO of Activate 
Workforce Solutions, mentioned that PAIRIN's insights, skill 
groupings and coaching tips helped him put language to a lot of the 
hunches he had about the individuals but did not always have an 
easy way to explain or categorize.  

Companies where Activate places their candidates have said they 
get "rockstars." In their pilot program, retention of companies’ 
employees sourced through Activate has been triple the retention 
rate of employees sourced through other means.

http://www.ActivateWork.com
http://www.PAIRIN.com

